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Abstract 
This paper is to survey and determine the status of secondary school principals' performance based on Fiedler Theory in Bushehr 
city, so two standardized questionnaires were applied to measure the principals' performance and leadership status. Data was 
collected from 342 male and female teachers teaching in secondary schools in Bushehr city. Descriptive and inferential statistics 
were used to analyze the collected data. Findings show that most principals have had relastionship-based leadership style and 
both male and female teachers' thoughts were approximately similar about principals' performance and leadership style. 
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1. Introduction 
Human being is required to response various needs materially and spiritually and therefore, he/she has to think, 
work an collaborate bilaterally. We live in an era known as age of organization. One of the most effective and 
important organizations is Education System, which has played a basic role to sustainability and continuity of 
human culture and civilization. 
  Undoubtedly, any country which prepares and considers some fund and budget for training the human capital 
will be able to acheieve and access much more political, cultural, social and economical growth. Human Resource is 
the real capital of any society and country and education system is publically responsible to implement this valuable 
and unique task (Mirkamali, 1993); therefore, it is said that organizing and managing this kind of education system 
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is principle and essential as well and also it is believed that the quality of managing is more important factors to any 
organizational success or failure and it is a clear factor which is considered in all small or large 
organizations(Fiedler and Chamerz, 2009).  
The concept of educational organization as a socio-technical institution is in accordance with contingency theory 
which says there is no single way to handle with organizational issues, so this paper is to to survey and determine 
the status of secondary school principals' performance  and their perception about leadership style based on Fiedler 
theory in Bushehr city. 
 
2. Review of Literature 
Organizations are spending billions dollars for educatoin and improvement of management. Education can help 
production increase and it may help staff's satisfaction while creating and  improving the relationships 
interpersonally and finally productivity and effectiveness(Khalili, 2004). Manager or principal play a meaningful 
role since they supervise the subordinates, make reciprocal connection, motivate personels, solve possible problems 
and based on the situation, change some conditions. All of these activities are done to meet the organizational needs 
and achieve the organizational goals(Alagheband, 1992).  
The aim of management knowledge and all organizational theories is to increase productivity or organizational 
performance. Contingency theory is one of those models used to show the performance of groups since it is the 
merely single model by which the performance or success of group must be measured(Khalili, 1993). 
Teiman(2010) surveyed in Michigan University about defensive organizations, hospitals and governmaental 
organizations to find out some set of leadersip characteristics including job satisfaction, absenteeism, profitability 
and efficiency. He could find that leadership with more effectiveness has a supportive and enforcing behavior and 
individual decision-making is common and more acceptable performance as well.  
Mearqury studied about the relationship between managers' performance in Philadephia state universities using 
Fiedler contingency model (2011) and Laschinger (2007)also reviewed managers'  leadership syles and found that 
some nurses who lacked to empowerment structures were not satisfied with their managers' suitable leadership style 
by which they had problems with some emotional and psychological issues in workplace(quoted by 
Falamarzi,2009). 
Muller(2008) surveyed effectiveness of education-oriented units in Frankfurt training colleges based on Fiedler 
Contingency model and could find out that effectiveness of task-based leradership is better than realshionship-based 
one.  
2.1. Research questions  
-How is performance of Bushehr secondary schools principals based on Fiedler Contingency Theory? 
-How is the perception Bushehr secondary schools principals towards leadership style based on Fiedler 
Contingency Theory? 
 
2.2. Methodology 
 
This is a descriptive study and is going to survey and determine the status of secondary school principals' 
performance based on Fiedler Theory in Bushehr city. Data was collected from was collected from 342 male and 
female teachers teaching in secondary schools in Bushehr city among which 152 teachers were randomly selected as 
the sample based on Cokran Table. Two standard questionnaires were applied to measure the principals' 
performance and leadership status.Validity and reliability coefficient were measured by Chronbach's Alpha.To sum 
and analyze the findings, descriptive and inferential statistics were used. 
3. Tables 
Table1. descriptive indices and Lowen Test for comparing two groups' variances 
                               Gender                N                Mean              SD                 MSE                 F                  Sig.       
  3.073 28.17 85.08 84 Female Performance 
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0.002 9.8 2.719 22.42 81.02 68 Male 
 
0.007 
 
7.3 
0.180 1.656 6.138 84 Female Leadership 
style 0.157 1.301 5.915 68 Male 
 
 
 
Table2. Whitney & Mann's U Test for comparing the ranks of two groups 
                               Gender                N                Mean              RT                                          Z                  Sig.       
 
0.096 
 
-1.665 
 6875 81.85 84 Female Performance 
 4753 69.90 68 Male 
 
0.266 
 
-1.111 
 6723.5 80.04 84 Female Leadership sty
 4904.51 72.13 68 Male 
 
 
Table 3.Single Group T-Test for comparing the Mean of sample and population (question No.1) 
  
Mean 
 
SD 
 
T 
 
df 
 
Sig. 
 
Diff. of Mean 
Z 
LR HR 
Trust 
Attitude 
Work Quality 
Initiative 
Judgement 
10.67 
8.58 
10.04 
5.45 
4.10 
3.434 
2.794 
3.797 
2.335 
1.514 
2.409 
2.584 
0.128 
-2.88 
0.857 
151 
151 
151 
151 
151 
0.017 
0.011 
0.898 
0.005 
0.393 
0.67105 
0.58553 
0.03947 
-0.5405 
0.1052 
0.1206 
0.1377 
-0.569 
-0.920 
-0.137 
1.2215 
1.0333 
0.6481 
-0.171 
0.3480 
 
 
4.Figure 
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Figure 1. The relationship and effect of 5 variances on Principals Performance 
 
5. Discussion and Conclusion 
Based on findings, as it can be seen Trust (2.409), Attitude (2.584), Work Quality (0.128), Judgment (0.857) are 
more than the value of critical T  and therefore, it can be said that there is a significant relationship between these 
indices and Principals' Performance while Initiative(-2.88) is less than the value of critical T, so it can be said that 
there is no significantly relationship between this index with Principals' performance; therefore,  it can be concluded 
that Trust, Attitude, Work Quality, Judgment, and Initiative  have effect on Principals' Performance and  both male 
and female teachers' perception about Principals' Performance are not significantly different and based on Feidler 
Contingency Theory, teachers believe that principals have followed relationship-oriented leadership style in their 
performances. 
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